The Perfect Storm
By Michael J Bucko

 As a tackle shop owner for over 30 year I’ve had to weather many obstacles thought-out the years. The last time was in 1992 when we had medical waste washing up on beaches and that fishing regulation of bag limits and season limits were imposed on recreational fishing for the first time on many species other then Striped Bass. This took place at the same time that Sport Authority the first box sporting goods store had opened up many stores in the New England area. The down turn in business that year to all the bait and tackle shop was around 40% of sales.

I see these storm clouds gathering again, but this time with three fronts. This storm will be far worst with the percent of reduction in business. I can foresee that half of all the bait and tackle shops from Delaware to Maine will disappear by 2010. This perfect storm will terriform the landscape that we will no longer find an individual shop that sells only the bait and tackle.  
I allured to earlier that there are three fronts. The first is the Big Box Store Squeeze and the second is a Saltwater License and last is the Summer Flounder Fishery Management Plan Fiasco. Anyone of these would retard business but the summation of these three for the 2008-2009 time periods will have a devastation effect.

The Big Box Store Squeeze situation will be caused from the addition of Dick’s Sporting Good Stores in this area and the Super Stores like BassPro and Cabela’s. BassPro and Cabela’s stores are more like theme parks. You can take the whole family and spend 4-5 hours and still not see everything. It’s like going to an outdoor exposition which is open 365 days of the year. BassPro has only been open since mid November and my sale has already been reduced and already effecting stores in Warwick, RI to New Bedford, Ma.  The Big Box Stores will have a price war among themselves while squeezing out the mom and pop shops. The Big Box Stores will affect stores that sell mid range to high range tackle up to 40% and tackle shop that only sell bait and terminal tackle to a lesser degree. 
The Saltwater license situation will reduce participation of fishermen thus shrinking the pie. This reduction takes place disproportionally in the shore fishermen. There will be many of these individual that are at an economic disadvantage who will no longer fish. I have collected lots of data and done data mining on who and how saltwater license will change the demographics. The reduction of gross sale could be as high as 50% this would affect bait and tackle shops that sell mostly bait and terminal tackle and tackle shops that sell higher end tackle to a lesser degree.

The Summer Flounder Fishery Management Plan Fiasco looks like there could be a moratorium (closure) on summer flounder in 2009. The percent of lures I sell for saltwater is 50% for striped bass and 50% for summer flounder. This would mean I would lose 50% of tackle sale for summer flounder, but would these same fishermen target another species of fish or just quit fishing. We would need to do a survey to gauge the reaction of these fishermen. You have to wonder why someone who only fishes for summer flounder would purchase a saltwater license. Then be told that the fish they like to catch they can’t   keep, with gas prices at 4$ or more per gallon. I can only say a moratorium on summer flounder would have a negative effect on sales but unable to quantify a number at this time.
Anyone of these events would be challenging but the three of these events together will create The Perfect Storm. The time is now that we as independent bait and tackle shop need you to patronized us now more than ever because our survival depends on it.
